YOUTHS ENTREPRENEURS NETWORK (YEN-TZ) MILE STONE
Tanzania as many sub Saharan countries is at the era of poverty reduction war. Currently the Tanzania Government has initiated many programs under the umbrella of MKUKUTA as a guide towards poverty alleviation. The aim of MKUKUTA is to foster the Millennium Development Goal so as to half poverty by 2015 and improve the community livelihood.

To join the effort of government upon poverty alleviation Yen-Tz was established and registered in 2005 with the main objectives of empowering youths and women through entrepreneurship capacity building to improve their livelihood.
Why youths and women?
 Many people can ask themselves as to why Yen-Tz has chosen to deal with youths and women. This is simply because the most vulnerable group to poverty and unemployment are youths and women. Youths aged between 10 and 34 years continue to face more serious problem of unemployment compared to other groups because a majority of them enter the labour market for the first time without any work experience or skills. About 73 percent of the unemployed persons are youths ( International Labor Force Survey 2000/01). Research findings of the WITED project, among other things, revealed that given choice, some employers would employ a man rather than a woman with similar qualifications. Women's employment problems have been compounded by the structural adjustment programme.
Why entrepreneurship?
Entrepreneurship is a creative activity and the entrepreneur is therefore an innovator. In other terms, entrepreneurship is a creative and innovative response to the environment. Such responses result in the introduction of new products or services into the economy or in the improvement of existing methods of providing products or services.
In a summary form, an entrepreneur is simply a person who performs the following:

(i) Scans his/her business environment
(ii) Identifies a business opportunity
(iii) Organizes his/her resources and launches his/her business enterprise
(iv) Manages his/her business enterprise with a principal motive of making       profit.
Arguably, the most difficult challenge facing the country is how to change the peoples and students' mindset from the public sector mentality of dependency and wastefulness to the private sector mentality of entrepreneurship, frugality and value for money.
Yen-Tz role
Our major role as a Non Governmental Organization is to transform peoples and students mindset from the public sector mentality of dependency and wastefulness to the private sector mentality of entrepreneurship.

How Yen-Tz sought to achieve its goal
Creating awareness
The organization shall motivate youths and women to analyze their situation, the cause of poverty and to develop a vision for improved livelihood, including income generation and participation in entrepreneurship. In response to their needs the beneficiaries themselves propose concrete action to meet their objectives

Forming groups
The formation of groups is a core element of most development interventions. The groups formed allow their members to perform certain activities together which the individual person can not do on its own. Essential needs such as access to financial services and social recognition can be better addressed through small homogeneous groups. Such groups provide a sense of solidarity, strength in numbers, security, unity of purpose, confidence and dignity.

Capacity building
Success in social mobilization and poverty reduction is linked to the knowledge, skills and attitude of the people. For effective community development to take place, some basic capacities must exist, which allow people to identify and analyze causes of their poverty and help them to realize activities to overcome it. Capacity development refers to the methodologies of strengthening the abilities of individuals and communities to make proper use of the resources and to bring about required changes. For enhancing these essential capacities the aim is to enable and empower youth and women which are regarded as productive group to gradually take over externally supported activities and become increasingly self-reliant in generating income 

Networking
The organization intends to maximize the potential of formulated groups by establishing network link up to external organizations that provide various forms of financial and non-financial services such as micro-finance, market information and consultancy services. 

Yen-tz expected outputs
(i) Creation of employment opportunities for youths and women

(ii) Increasing the supply of competent small scale entrepreneurs thus reducing incidences of business failure in the country.
(iii) Improved enterprising tendency 

(iv) Promoting growth and diversification of small scale enterprises into medium and large scale enterprises.
(v) Improved youths and women livelihood

